
 

 

BARBER COUNTY 
Housing Assessment Tool (HAT) Summary 

 

 
H O U S I N G  N E E D  
P R I O R I T I E S  
• Incentives & funding opportunities  
• Senior living- both independent & 

assisted living 
• Multi-family development 

 

 
H O U S I N G  A S S E T S  
• Established neighborhoods 
• Land Availability for development 
• Limited restrictions- no zoning 
 

 
COMMUNITY CONTACT 
Loretta McGuire 
(620) 614-1681 
loretta@barbercountydevelopment.com 
 
COMMERCE CONTACT 
Kerri Falletti 
(785) 207-5206 
kerri.falletti@ks.gov 
 
Prepared December 2025 
 

 

ENGAGEMENT & COLLABORATION 
The Barber County HAT was completed countywide, though emphasis was on 
the larger communities of Medicine Lodge and Kiowa, other communities 
include Aetna, Deerhead, Eldred, Elm Mills, Lake City, Sharron, Stubbs, input 
for all residents was sought as part of surveys and community meetings.   
 
HOUSING CONDITION ASSESSMENT 

• A windshield survey of Medicine Lodge & Kiowa housing stock was 
conducted. Appraiser data was used for the remaining areas. 

• Of 1,806 structures evaluated, 93% are single-family homes, with a 
majority at 81% identified as owner-occupied. 

• Of 2,461 structures rated for condition, 65% are in satisfactory or 
excellent condition, whereas 33% are considered deteriorated and 2% 
being dilapidated. 

• Census data shows that 66.4% of homes were built prior to 1969, 30% of 
those prior to 1940.  

 

 

KEY HIGHLIGHTS 
BARBER COUNTY 

2023 POPULATION: 4,153 
MEDIAN HOME VALUE: $92,700 

MEDIAN HOUSEHOLD INCOME: $57,615 

As of 2023, a median home value in Barber was $92,700, an increase 
of $30,800 (49.8%) in nominal dollars since 2013. During the period 
between 2013 and 2023, median household income in Barber has 
grown from $45,920 (2013) to $57,615 (2023), a growth of 25.5%. 

 



 

 

EXECUTIVE SUMMARY 

COMMUNITY CHARACTERISTICS OVERVIEW: 
Barber County, located in southwest Kansas, has a 2023 population of 4,153, representing a 13 percent decline 
since 2013. While population loss remains a concern, key economic indicators show resilience and opportunity. 
Though incomes did not increase at the same rate of home values, median household income did increase by 
25% from $45,920 in 2013 to $57,615 in 2023, and median home values rose 48% to $92,700 over the same 
period. Rental housing affordability and quality are also significant challenges. The county benefits from 
established neighborhoods, available land for development, limited regulatory restrictions, and infrastructure 
systems capable of supporting additional housing, including countywide fiber-optic internet service.  

Barber County’s demographic profile highlights an aging population, with seniors accounting for more than 32 
percent of residents and the largest cohort between ages 65 and 74. Approximately 13 percent of the population 
lives with a disability. Combined with rising poverty levels and an aging housing stock, these trends underscore 
the importance of accessible, affordable, and quality housing as a priority for stabilizing population and 
supporting long-term community sustainability. 

COMMUNITY ENGAGEMENT 
Community surveys, focus groups, and stakeholders consistently identified the lack of quality, affordable housing 
as barriers to workforce recruitment, retention, and economic development—particularly for healthcare and 
skilled positions.  

Stakeholders identified strong demand for move-in-ready single-family homes priced between $120,000 and 
$200,000, accessible housing for seniors and individuals with disabilities, and improved rental options. 
Collectively, stakeholder input supports three primary housing priorities for Barber County: incentives and 
funding for quality, affordable single-family housing; senior housing, including independent and assisted living; 
and multi-family development.  

HOUSING CHARACTERISTICS AND INITIATIVES  
At the time of this assessment, Barber County has not implemented recent housing incentives, rehabilitation 
programs, or new construction initiatives. However, the county adopted an NRP program in 2017 that does 
support home rehabilitation and new construction.  

The absence of zoning or formal code enforcement provides flexibility for developments but may not be 
addressing deteriorating housing conditions. Infrastructure capacity—including water, sewer, gas, and 
broadband—is sufficient to support new residential development in all communities. 

Barber County’s housing stock is predominantly single-family, accounting for 93%, with approximately 81% 
owner-occupied. However, with more than 66% of homes built prior to 1969 and nearly half of those built prior 
1940, shows the housing stock is significantly aging. The housing condition assessment also found, though the 
majority homes are in satisfactory or better condition, 35% are deteriorated or dilapidated, which backs the 
concern of lack of quality housing options. 

While overcrowding and homelessness are not identified as major issues, low inventory and declining housing 
quality limit options for renters, workforce households, seniors, and residents with disabilities. These conditions 
highlight the need for both rehabilitation of existing homes and development of new housing units.  



 

 

 

PART 1:  
Create a housing committee or partner 

with relevant stakeholders and organizations. 
 

 
 

This assessment was completed with input and collaboration from the 
following individuals: 
 

ELECTED OFFICIALS: 
Brian Daily - City Administrator of Medicine Lodge  
Tom Lee - Mayor of Medicine Lodge 
 

CITY / COUNTY STAFF 
Gina Woods - Barber County Development  
Justin Goodno - Barber County Development 
Bonnie Bell - Sharon City Clerk  
 

PUBLIC AGENCIES 
Robin Eubank-Callis - Barber County Extension Agent 
Betty Dirks - Housing Authority  
Gayle McNett - Kiowa Chamber  
Burford Cloyd - Kiowa Senior Center  
 

PUBLIC OR PRIVATE 
ORGANIZATIONS 
Debbie Allen - Grigsby Realty  
Grant Cantrell - The Peoples Bank  
Dale Lonker - Citizens Bank  
Jesse Ricke - Realtor/Property Manager  
Julie Warner - Medicine Lodge Chamber of Commerce  
Janet Robison - Kiowa Chamber of Commerce  
Shelly Hansel - SC Telcom 

MAJOR EMPLOYERS: 
Melissa Mixon - Medicine Lodge Memorial Hospital  
Kiowa District Hospital  
SC Telcom  
Arrowhead West  
Clark Oil  
Kiowa Co-op  
Chevrolet Dealership 
 

COMMUNITY RESIDENTS 
Homeowners; Renters; Middle aged adults (ages 30-60); 
Older adults (ages 60+); Low-To-Moderate income 
households; New residents; Families; Singles 
 
Harry Kimble - Wants to build  
Avis Johnson - Community Member  
Connie Jones 

  



 

 

 

PART 2: 
Collect and analyze local data 

 
 

 
A. PAST HOUSING INITIATIVES, INFRASTRUCTURE, AND CITY 

SERVICES INVENTORY 

 
PAST HOUSING 
INITIATIVES 

 
Describe housing activities that have taken place in the last five years 
(include grants/programs, pending applications, private new 
construction, rental developmental, etc.). Explain what parties 
initiated the change.  What has it done to improve or worsen the 
housing issues in your community? 
 
No housing initiatives have taken place in the past five years.  
 

 
NEW CONSTRUCTION 
INITIATIVES 

 Has your community currently or previously offered any incentives to 
spur new construction and/or to assist with home rehabilitation to 
developers, contractors, and occupants? If so, please describe these 
programs and usefulness in your community. 
 
Yes, recognizing declining housing conditions, Barber County 
established a countywide Neighborhood Revitalization Program in 2017 
to incentivize rehabilitation of existing structures, additions to existing 
structures and new construction. The Plan provides a graduated rebate 
percentage over 5 years, from 100% to 60%. 
 

 
HOMEOWNERSHIP 
SUPPORT 

 Are there any incentives or financial support to encourage 
homeownership in your community (down payment assistance, local 
employer incentives, etc.)? If yes, also describe how much are they 
utilized? 
 
No homeownership programs have been developed.  

 

 
CODE ENFORCEMENT 

 What is the extent and effectiveness of code enforcement in your 
community? If your community is without codes, describe any efforts 
made to maintain structural safety and appearance of the 
community. 
 
Barber County does not have any zoning or code enforcement. 



 

 

 
INFRASTRUCTURE  

 Describe the infrastructure system (water, streets, sewer, storm 
drainage, internet service, natural gas distribution and electrical 
distribution) as it relates to housing needs. Are the operating systems 
mostly updated and efficient with minimal service interruptions? Are 
there large updates expected? 
 
Sharon and Hartner are working a gas project to meet future needs. RWD 
#1 is making major upgrade to a larger capacity that will handle more 
than 2.5 times the current users. Internet service includes a fiber optic 
network from SC Telcom for the whole county. Any new residential 
development can be supported in all the communities. 
 

 
ENVIRONMENTAL 
IMPACTS 

 What are the environmental issues in your community that could 
affect new housing decisions and locations? Examples include flood 
zone, wetlands, railroad tracks, major roadways, brownfields, 
farmland, forest, endangered species, etc. 
 
The flood zone in Medicine Lodge is in parks and will not have any 
residential buildings located in that area. 
 

 
DISASTERS 

 If applicable, describe any persisting natural disaster impacts on your 
community’s housing. Disaster examples include flooding, tornado, 
fire, windstorm, etc. 
 
There have been no natural disasters impacting community housing in 
the cities. The rural area has had major grass fires that continue to be a 
large portion of emergency management processes, with any new 
residential housing to consider location with this in planning. 
 

 
HOMELESSNESS 
PREVENTION 

 What are the community’s homelessness prevention efforts? What 
assistance does the community provide or need for households near 
homelessness? 
 
Barber County has no known homeless population. 

 

 

 

 



 

 

 
BASIC SERVICES 

 Select the services in your community (select all that apply) 
☒  Grocery Store  
☒  Public High School  
☒  Public Middle School  
☒  Public Elementary School  
☐  Private School(s)  
☒  Bank  
☒  Medical Clinic  
☒  Gas Station 
☒  Public Library  
☒  Senior Center  
☒  Childcare  
☒  Community Center 
☒ Other: 
 

 

ADDITIONAL  
INFORMATION 

 Are there other factors or significant events (major employer leaving, 
unexpected population growth, change in schools, etc.) not 
addressed above that are essential for housing in your community. 
 
Disability/Education/Work opportunities/Senior health services:  
 
These concerns reference the essential need for overall accessibility for 
the handicapped and disabled, good educational and work opportunities 
as well as considering the essential health service needs of seniors 
within the community.  Stable, community-based housing is a 
prerequisite for workforce participation and educational success for all 
individuals, including those with disabilities.  For seniors, community 
housing is increasingly tied to Aging in Place, which keeps individuals in 
their homes rather than in institutions.  
 

 
 
 

  



 

 

B. HOUSING NEEDS ASSESSMENT 
The Local Housing Solution’s Housing Needs Assessment tool, created in partnership with PolicyMap, provides 
detailed reports for every U.S. Census community. Each report presents data, maps, and visualizations that 
describe local demographics and measures of housing affordability, housing stock characteristics, and variations 
in key housing indicators by race, ethnicity, age, and income. The tool compiles and visually displays public 
available national data sources, such as the U.S. Census Bureau, American Community Survey (ACS), and the 
U.S. Department of Housing and Urban Development (HUD). 
 

1. DEMOGRAPHICS 

Data on population, age, race, disability, and socioeconomic status provide insight into who lives in the community 
and inform decisions on how to meet diverse needs and allocate resources. 
 
Estimated Population 
Q1. Using the current population estimate and change since 2010, how do you predict the population to 
change over the next 20 years? 

☐  Significantly increase  
☐  Increase  
☐  No change  
☒  Decrease 
☐ Significantly decrease 
 
Q2. Using the data and local knowledge, how do you anticipate population change to impact your 
community’s future housing needs? 

Without addressing housing needs the current county population will see continued decrease 
 
Poverty Level and Trend 
Q3. Using the poverty estimate graph and local knowledge, describe how the poverty level in your 
community could influence your housing needs. 

The poverty level increased by 18%, and with economic factors, will continue to increase. 
 
Share of Population with a Disability 
Q4. Using the disability data and local knowledge, describe how the share of population with disabilities in 
your community could influence your housing needs. 

Thirteen percent of county population has a disability and with the presence of developmentally disabled 
services, it will remain the same and increase slightly. 

 

 

 

 



 

 

2. RENTAL AFFORDABILITY 

A healthy housing market provides a diverse range of housing options, including rental and market homes 
affordable to people of different incomes. An examination of the percentage of households that rent their homes, 
and the characteristics of these renter households (age, income, and cost-burden) can help communities 
understand the needs of renters and the extent to which policy changes may be needed to help ensure those 
needs are met. The availability of rental units can encourage young professionals and families to move to a 
community and eventually settle down to purchase a home. 
 

Q5. How did the share of 
households that rent in your 
community changed in the past 
10 years? 

Q6. Which age cohorts are MOST 
likely to rent? (Choose 2-3) 

Q7. How has the share of rental 
households that are moderately 
or severely cost-burdened 
changed in the past 10 years? 

☐  Increase  
☐  Little to no change  
☒  Decrease 
 

☒  15-24  
☐  25-34  
☐  35-44 
☐  45-54 
☐  55-64  
☐  65-74 
☐  75-84  
☐  85+  

☒  Increase  
☐  Little to no change  
☐  Decrease 
 

 
Q8. What is the monthly median 
rent? 
 

Q9. What was the annual median 
family income? 
 

Q10. Did the annual median 
family income keep up with the 
change in monthly median rent in 
the past 10 years? 

$743 
 

$57,615 
 

No, the annual median family 
income increased 25.5% and the 
median rent increased 32.7%. 
 

 
 
Analysis: Rental Affordability 
Q11. Using the data and local knowledge, what are the rental housing needs in your community? 

The local housing needs for rental units is for more affordable, quality units and for more rentals with 
disabled and handicapped accessibility. 

 

  



 

 

3. HOMEOWNERSHIP AFFORDABILITY 

Q12. How did the homeownership rate change 
in your community in the past 10 years? 
 

Q13. Which age cohorts are MOST likely to 
own? (Choose 2-3) 
 

☒  Increase  
☐  Little to no change  
☐  Decrease 
 

☐  15-24  
☐  25-34  
☐  35-44 
☐  45-54 
☒  55-64  
☐  65-74 
☐  75-84  
☐  85+  

 

Q14. What is the median home 
value? 
 

Q15. Did the annual median family 
income keep up with the change in 
median home value in the past 10 
years? 

$92,700 
 

Not equally, the home values increased 
by 48%, whereas the annual median 
income increased by 25% from $45,920 
in 2013 to $57,615. 
 

 
Q16. Which home values are MOST prevalent in 
your community? (Choose 2-3) 
 

Q17. Which home values are LEAST prevalent 
in your community? (Choose 2-3) 
 

☒  Less than $60,000 
☐  $60,000 - $79,999 
☐  $80,000 - $99,999 
☒  $100,000 - $149,999 
☒  $150,000 - $199,999 
☐  $200,000 - $299,999 
☐  $300,000 - $399,999 
☐  $400,000 - $499,999 
☐  $500,000 - $749,999 
☐  $750,000 - $999,999 
☐  $1,000,000+ 
 

☐  Less than $60,000 
☐  $60,000 - $79,999 
☐  $80,000 - $99,999 
☐  $100,000 - $149,999 
☐  $150,000 - $199,999 
☐  $200,000 - $299,999 
☐  $300,000 - $399,999 
☐  $400,000 - $499,999 
☒  $500,000 - $749,999 
☒  $750,000 - $999,999 
☒  $1,000,000+ 
 



 

 

 
Q18. Are owner households more moderately or severely cost-burdened? 
 Moderately Cost-Burdened 
 
Analysis: Homeownership Affordability 
Q19. Using the data and local knowledge, what are the owner-occupied housing needs in your community? 

The identified needs for Barber County are prioritized as quality, affordable housing in the median range, 
disabled accessible housing and two-to-three-bedroom units. 
 

4. DEDICATED AFFORDABLE HOUSING 
Q20. Does your community have subsidized housing? If yes, when is it expiring? 

Barber County has 48 units that will not expire until after 2030. 
 
Q21. Describe how the subsidized housing and expiration dates impact your community's housing needs. 

With 25% of the population below poverty level, the need is much greater for subsidized housing. 

 
5. ALIGNMENT OF HOUSING SUPPLY AND DEMAND 
Q22. Is crowded housing high in your community? 

No 
 
Q23. If yes, is the crowded housing more severe in owner or rental households in your community? 

NA 
 

Q24. Using the data and local knowledge, how does the share of crowded housing impact your community's 
overall housing need? 
 The data does not identify crowding as a local concern for housing needs. 

 
6. HOUSING STOCK CHARACTERISTICS 
Q25. When was the majority of the homes in your community built? (Choose 1-2) 

☒  Pre 1940 
☒  1940-1969  
☐  1970-1979 
☐  1980-1989 
☐  1990-1999 
☐  2000+ 

 
 
 
 



 

 

Q26. Describe the age of your community's housing stock and how that impacts your community's housing 
needs. 
The housing stock indicates the majority of homes were built before 1969, with 30% built before 1940.This 
indicates a need for rehabilitation and for new units. Older homes are not accommodating the needs of 
disabled persons, mirroring the rehabilitation and new unit needs. 
 

7. FLOOD RISK 
Q27. Describe the areas in or near your community with moderate to high flood risk. 

Medicine Lodge has a flood zone, but it is not a hazard to residential neighborhoods. 
 
Q28. Describe how this impacts housing investment in your community. 

The impact is minimal for housing investment. The land availability outside the flood zone is generous, and 
the established park is located in the flood zone and wouldn't be available for housing investment. 

 
7. HOUSING STOCK FOR OLDER ADULTS 

Q29. How did the total share of senior 
households in your community change in the 
past 5 years? 

Q30. What age cohort is more prevalent in the 
total share of senior households in community? 

☐  Increase  
☒  Decrease 
☐  No change  

☒  65-74 
☐  75-84  
☐  85+  

 
Q31. What is the potential housing need for new services or housing types for older adults? 

The decrease in senior population was only 1% or 70 people. The housing need is still great for senior 

accommodations to retain the population. 

 

Analysis: Housing Stock for Older Adults 
Q32. Considering the share of senior households and the largest senior age cohort in your community, how 

does this impact your community's housing needs? 
The seniors are 32.6% of the population, with the 65-74 age group being 20% or more than half. This group 
also shows being the most likely to afford to purchase or build a home that meets their needs, if the units 
were available. 

 

C. STAKEHOLDER INTERVIEWS:  

Local Business / Employers:  
Contact up to five of the largest employers in your area. 
How many businesses did you interview? 5 



 

 

QUESTIONS: 
Business 

#1: 
Business 

#2: 
Business 

#3: 
Business 

#4: 
Business 

#5: 
Number of employees 135 7 20 16 37 

Employee wage range $15 - $115 $11 - $30 $17.50 - $21.50 $17.50 - $25.00 $19.00 - $31.00 

# of new jobs created in the 
last year 

0 0 0 0 2 

# of new jobs expected to be 
created in the next year 

1 0 2 0 1 

# of existing jobs that are 
unfilled because a lack of 
adequate housing 

5 0 0 0 0 

Is housing an issue for 
employee recruitment? 

Yes No (Clients) No No 

Number of employees not 
living in the community 
where they work because of 
lack of adequate housing. 

3 0 3 0 0 

How many employees 
commute over 60 miles for 
work? 

2 0 0 0 0 

Is the business planning an 
expansion in the 
workforce? 

Not currently No Possibly No Yes 

Is the business planning a 
reduction in the 
workforce? 

No No No No No 

 
1. Are there anticipated future housing needs for the workforce? 

Yes 
 

2. Using the interview findings and local knowledge, what are the common trends for housing needs for 
employers in the region?  Please describe. 
Single-family homes that are move-in-ready and able to be purchased at a reasonable price 
 

3. Is the shortage of quality housing causing a substantial deterrent to the future economic growth and 
development of the city or county? Please describe. 
Recruitment is challenging in rural hospitals in general, but lack of housing ads to the challenge across 
all sectors. 

 
4. If so, what price range and housing type are needed? 

$120,000 - $200,00 – single-family  



 

 

 
REALTORS 

Contact up to two real estate professionals that work in your area to answer the questions. 
 How many realtors did you interview? 1 

Summary of Realtor Questions: 
What is the degree of overall housing demand in the community? 

Moderate 
 

What HOUSING TYPE was ranked the highest need? 
Large Family (3+bedrooms) and Special Needs 
 

What HOUSING TYPE was ranked the lowest need? 
Farm Labor, Homeless and Student 
 

What HOUSING STYLE was ranked the highest need? 
Detached homes (single-family) and Mobile/Manufactured homes 
 

What HOUSING STYLE was ranked the lowest need? 
Condominiums  
 

What household income levels have the greatest need for housing? 
Less than $50,000 and between $75,000 - $100,000 
 

Takeaways or comments 
* Availability of Mobile Home Park  
* People are staying in rentals because they cannot afford to buy. 

* Cost has been driven up by workers. 
 

1. According to the local realtors, what are the local and regional housing trends and needs? 
Manufactured Homes would be the fastest way to increase housing. 

 
2. If so, what price range and housing type are needed? 

$120,000 - $200,000 – Single-Family  
  



 

 

D. REGIONAL HOUSING ANALYSIS 
List the “Housing Opportunities & Challenges” for your region (located at the end of each region chapter). 

Housing stock  
Builder Barriers  
Competition for Builders  
Strong Job Market  
Housing for Elderly, disabled  
Housing Demand 
 

Describe how these regional housing challenges continue to impact your community’s housing. 
With a lack of contractors, the housing stock will continue to deteriorate without a focus on incentive 
packages using state and local resources to attract builders/developers. A land bank is an option to be 
considered to address the vacant housing tax sale properties. 
 

E. HOUSING PHYSICAL CONDITION ASSESSMENT 
Describe in detail the focus area of your housing assessment (entire community, neighborhood, etc.) and 
how the committee collected the data and information (appraiser data, windshield tour, combination of 
both). 

The entire area of Barber County will be considered, rural and 7 communities.  
A windshield survey was done for the two larger communities, - Medicine Lodge and Kiowa. 
 

What are the primary housing challenges observed from the physical condition assessment? 
(Select 1-3) 

☒  Minor Maintenance of Repairs 
☐  Trash or Vehicles in Yard 
☒  Deteriorated Homes (2 Major Structural Problems) 
☐  Dilapidated Homes (3+ Major Structural Problems) 

☐  Vacant Homes 

☐  Neighborhood Development (Lack of Lighting, Streetscape)  

☐  Infrastructure Deterioration (Streets, Sidewalks) 
 

1. Are there neighborhoods or parts of town with higher concentration of deteriorated or dilapidated 
homes? 
With the smaller size of all communities, it was an overall (popcorn) area or an area of older homes showing 
the greater need for rehabilitation. The conditions indicate many units are being rented or owned that are 
not quality homes, so it sways the need factor. 
 
 



 

 

2. Is there a higher concentration between owner vs rental -occupied units deteriorated or dilapidated? 
The unknown occupancy of a unit prevents this analysis. 
 

3. Is there a type of structure that was found to have a higher concentration of deteriorated or 
dilapidated? If yes, please describe. 
Smaller, older homes (pre-1969) were found to be in a more deteriorated state. Roofing conditions and 
general upkeep were prevalent findings. 
 

4. What are the key takeaways from the housing condition assessment and reviewer comments? 
The rental market is very detrimental to the living qualities of the renter and affordability for quality rentals 
does not exist in housing units throughout the communities. The final summary is that housing in Barber 
County is low inventory, poor quality, and the need for more safe, affordable housing. 
 

  



 

 

PART 3: 
Community engagement 

 
 

 
 
Public input and ongoing engagement are essential components of the planning process to ensure the identified 

housing needs, goals, and actions reflect the needs and desires of your residents. Integrating their input through 

the planning process increases implementation support and can reveal new stakeholders to further address 

housing needs.  

 
1. Detail your community engagement method(s) (survey, focus group, meeting, or combo) and target 

audience. 
Community surveys and local meetings were used to engage the representation for communities in Barber 
County. 
 

2. Approximately how much of the community did you engage? 
Meetings were held with cross-sections of each community and groups with almost all cities in Barber 

County. 

 

3. Detail primary housing needs and priorities that were identified, as well as any concerns by community 
residents through the engagement process. 
The lack of quality, affordable housing was most prioritized. The lack of rental, quality and affordability units 

was noted. Lack of contractors was also identified and cost of materials to build were also concerns. 

 

4. Describe other topics identified through the engagement as community priority needs or concerns. 
Funding for housing authorities is nonexistent. Business limitations include lack of manufacturing and other retail 
businesses. 

5. Builders and/or developers provide important feedback. If included, what are the identified housing 
needs and concerns by builders and/or developers? 
No resources available in this area to have discussion. 
 

6. What are the key takeaways from the community engagement initiative? 
A profound need for planning and incentives for builders and developers will have to be a key ingredient. 

 
  



 

 

PART 4: 
Final assessment of data, 
input and setting policies 

 
 
 
Once the housing committee thoroughly reviews the community’s data and public input, the committee pulls it all 
together to establish a clear assessment of the local housing needs. This is the opportunity to set clear objectives 
and priorities for housing in a community.  
 

H O U S I N G  A S S E T S  
 

1 Established neighborhoods with well-maintained homes and their value. 

2 Availability of land for development. 

3 Limited restrictions - no zoning or code enforcement. 

 

H O U S I N G  N E E D S  
 

1 Incentives and funding opportunities for quality, affordable single-family homes 

2 Senior living, both independent and assisted living. 

3 Multi-family development 

 

F I N A L  Q U E S T I O N S  
Considering the full assessment, how will addressing the priority needs impact the increase in housing 
availability and/or opportunity in your community? 

Identify resources with local, regional and state partners to address incentive and funding issues. 
 
Are there specific regions or neighborhoods in your community that need concentrated effort? 

County wide, each community has same priorities. 
 
Describe the community’s timeline for addressing the priorities. 

Already begun with the HAT, within next year actual goals set and timelines established as possible. 
 
Identify the local stakeholders who will be involved in addressing the priorities. 

Economic Development and city and county officials, along with business resources. 
 



 

 

What will it take to overcome these obstacles and identify local stakeholders who will be responsible for 
addressing them? 

Most obvious obstacle is funding and lack of contractor and developers. Local stakeholders need to work 
with housing coordinator to prioritize housing need and provide available local and state resources that can 
be used in obtaining goals. 

 

 

OCCUPANCY ASSET NEUTRAL NEED 
Owner-occupied housing   X 
Renter-occupied housing   X 
Temporary housing  X  

 
 

HOUSING TYPE ASSET NEUTRAL NEED 
Entry-level single-family housing   X 
Mid-level single-family housing   X 
High-level single-family housing X   
Large, lot acreage housing  X  
Townhomes / row houses  X  
Duplexes   X 
Multi-family apartments  X  
Condominiums (condos)  X  
Manufactured / mobile homes   X 
Senior (independent) housing   X 
Senior care facilities   X 
Downtown housing (above commercial)  X  
Housing Type – Priority #1 Mid-level single-family housing 
Housing Type – Priority #2 Entry-level single-family housing 
Housing Type – Priority #3 Senior housing (independent living) 

 
 
 
 
 
 
 
 
 



 

 

POPULATION ASSET NEUTRAL NEED 
Young professional housing  X  
Family housing   X 
Senior housing   X 
Workforce housing   X 
Disabled housing   X 
Low-to-moderate income housing   X 
Moderate-income housing   X 
High-income housing  X  
Homeless housing  X  
Formerly incarcerated housing  X  

 
 

HOUSING INITIATIVES ASSET NEUTRAL NEED 
New construction   X 
Rehabilitation   X 
Infill development  X  
Demolition   X 
Homeownership incentives   X 
Developer incentives   X 
Code enforcement   X 
Regional collaboration   X 
Homelessness prevention  X  
Brownfield development  X  

 
HOUSING FACTORS ASSET NEUTRAL NEED 
Affordability   X 
Demand   X 
Land availability X   
Historic homes  X  
Housing type variety   X 
Housing price variety   X 
Housing quality   X 
Aging housing stock   X 
Construction costs   X 
Worker shortage   X 



 

 

Vacancy   X 
Flood zones X   
Other:    

T 
INFRASTRUCTURE / AMENITIES ASSET NEUTRAL NEED 
Water distribution X   
Stormwater drainage  X  
Sanitary sewer X   
Sidewalks and trails X   
Streets X   
Parks and open spaces X   
Reliable internet X   
Child care X   
Schools X   
City services (library, pool, etc.) X   
Emergency services (fire, police, etc.) X   
Health services X   
Retail and restaurants  X  
Jobs and employment X   
Proximity to urban areas   X 
Transportation services  X  
Community center(s) X   
Other:    

) Sum 
  



 

 

 



Barber County Housing and Community 
Report 

Housing Access in Barber County – A Resident’s 
Perspective 
Residents of Barber County describe the local housing market as limited, aging, and difficult to 
navigate. Many agree that what is technically available often isn’t truly livable, and what can be 
considered affordable frequently isn’t worth living in. Rentals are a particular challenge: in the 
nicer parts of town they are nearly impossible to find, and across the county, available rental 
units are often mediocre or outright uninhabitable. Low-income housing exists, but it is at 
capacity and operates with waiting lists. 

The broader housing stock tells a similar story. Most homes are more than 55 years old, with 
many long-term owners unable or unwilling to maintain or improve their properties. Conditions 
vary dramatically from block to block—some neighborhoods contain both deteriorating homes 
and well-kept properties sitting directly across from each other. Move-in-ready houses are priced 
beyond what many families can afford, and the majority of homes on the market are small, 
outdated, or in poor condition. In many cases, houses are sold by word of mouth before ever 
being listed, further shrinking the pool of options for new residents. 

From a development perspective, new housing construction has been nearly stagnant. 
Contractors rarely build, and investors see little opportunity to earn a return in such a small 
market. At the same time, visible empty lots throughout towns serve as reminders of housing 
that has been lost without being replaced. 

Despite these challenges, there are a few assets. Fiber internet has made rural living more 
practical for some families and remote workers, though housing availability remains secondary 
to the number of jobs that can support people in the area. Ultimately, residents summarize 
Barber County housing as low in inventory, poor in quality, and difficult to access—leaving the 
community without enough safe, affordable, and modern places for people to live. 

Even amid these challenges, residents recognize key community assets that make Barber 
County a desirable place to live and invest. 

 

 



Community Assets – Medicine Lodge 
When residents of Medicine Lodge were asked to identify the best parts of their community, they 
highlighted a wide range of assets that make the town both livable and welcoming. Above all, 
people consistently emphasized that the people themselves are the community’s greatest 
strength—neighbors who care about one another and take pride in building a supportive, 
connected town. 

Medicine Lodge’s rich history and historical assets stood out as defining features, creating a 
strong sense of place and identity. The town’s location is considered favorable—not only 
conveniently situated but also noted as relatively tornado-free. Coupled with its walkable layout 
and accessible infrastructure, Medicine Lodge is a community that feels both safe and easy to 
navigate. 

Civic and social life are vibrant, with organizations such as the Lions Club, PEO, Ministerial 
Alliance, FFA, and 4-H providing leadership opportunities, service projects, and a sense of 
belonging. Venues such as the Heritage Center further enrich cultural and social life, while youth 
have opportunities to engage through local recreation programs. 

Residents also praised the town’s infrastructure and amenities: reliable, high-speed internet, 
daycare options with available slots, healthcare facilities, and senior living apartments that allow 
people to age in place. Everyday needs are well supported by flower shops, accountants, 
groceries, and other local businesses, ensuring that many services are available close to home 
without having to travel far. 

Education remains a point of pride, with schools offering small class sizes and favorable 
student-to-teacher ratios, which many see as a strength for personalizing learning and fostering 
strong student support. The community is also recognized as faith-based, with churches and 
ministries playing a visible role in community life. 

Finally, natural and recreational opportunities such as the nearby lake add to the quality of life, 
offering residents access to the outdoors while maintaining the conveniences of town living. 

Taken together, these perspectives paint a picture of Medicine Lodge as a community where 
history, people, services, and a strong sense of belonging combine to make it both resilient and 
inviting. 

 

 

 



Community Assets – Kiowa 
Residents of Kiowa identified several key strengths and assets that make the community an 
attractive and supportive place to live. Above all, participants described Kiowa as a proud 
community with strong local identity, where residents demonstrate commitment to maintaining 
and improving their town. The presence of a full Main Street was cited as a visible sign of 
vitality, with active businesses and services that help sustain both the local economy and 
community life. 

The community’s hospital was consistently mentioned as one of Kiowa’s most important assets. 
More than a local resource, it has a regional draw, providing healthcare services not only for 
Kiowa residents but also for surrounding areas. This capacity strengthens the town’s role as a 
hub for medical access in the region. 

Residents also emphasized that Kiowa is a friendly and supportive community. Strong social 
connections are reinforced by the town’s religious character, with faith-based institutions playing 
an active role in civic and community life. These networks contribute to the town’s sense of 
security and belonging. 

Practical considerations further enhance Kiowa’s appeal. The cost of living is affordable, making 
the community accessible for a wide range of households. Additionally, residents pointed to the 
availability of childcare—a critical factor for working families and an important asset for retaining 
young people in the community. 

Taken together, the perspectives of residents highlight Kiowa as a place where community 
pride, healthcare access, affordability, and supportive social networks create a strong foundation 
for long-term stability and livability. 

Yet, despite these strengths, both communities face a persistent obstacle: the lack of suitable 
housing. 

 

 

 

 

 



Housing as a Barrier to Community Well-Being 
Residents identify housing as one of the most urgent challenges facing Barber County. The 
shortage of quality housing has consequences that ripple across every part of community life. 
Without sufficient options, local industries and employers cannot attract or retain workers. 
Residents noted that even high-level employees, such as the Gyp Mill executive, are forced to 
live outside the community due to the lack of viable housing. This not only removes property tax 
dollars from the local base but also shifts everyday spending away from town, weakening the 
local economy. 

The absence of appropriate housing further discourages new industry from locating in the area. 
Employers looking to invest face a major barrier: potential workers have nowhere to live. This 
creates a cycle in which job opportunities, workforce attraction, and economic development all 
remain constrained. 

The school system is not immune to these challenges. Without housing for families, student 
enrollment declines, reducing the vitality of the district and limiting the resources available to 
maintain strong educational programs. Meanwhile, the housing stock that does exist continues 
to deteriorate. The lack of rental options—particularly three-bedroom, two-bath single family 
homes and duplexes—further restricts opportunities for both new residents and young families 
seeking to remain in the community. 

At the same time, structural barriers in the rental and investment markets compound the 
problem. Landlords report reluctance to rent due to experiences with unreliable or destructive 
tenants, leading to a shrinking supply of available units. The financial pressures are equally 
discouraging: under the “1% rule” of real estate investment (where monthly rent must equal at 
least 1% of the purchase price to generate a sustainable return), many homes in the community 
do not meet the threshold. This makes it difficult for property owners to justify investment or for 
new investors to enter the market. Lenders, likewise, are cautious—demanding returns that are 
difficult to achieve given current property values, construction costs, and local wages. As a 
result, the housing gap persists even where potential lots and properties exist. 

Beyond housing, residents expressed urgent needs for a truck stop or truck parking facility in 
Kiowa and for stronger promotion of local tourism activities. They also voiced concern that 
restaurants for sale and businesses unable to hire workers threaten the survival of vital 
community services. Yet even these challenges tie back to the central barrier: without safe, 
affordable, and appropriately sized housing, the county cannot fully support its workforce, grow 
its economy, or strengthen its schools. 

In short, residents identified quality, affordable housing—along with targeted industry growth and 
tourism development—as the community’s most urgent priorities. Until the housing shortage is 
addressed head-on, the county will remain constrained, unable to expand, and at risk of losing 
not only economic opportunities but also the families that form its foundation. 

 



Barber County “Magic Wand” Housing Fixes 
When asked what they would change if they could wave a magic wand to remove barriers to 
housing and community growth, residents of Barber County shared a wide range of visions. 
Despite the diversity of answers, a common thread emerged: people want to see their 
communities cleaned up, strengthened, and made more livable so families and businesses can 
thrive. 

Many residents said they would start with physical improvements—removing blight, eliminating 
eyesores, and enforcing codes so neglected houses and businesses are repaired or replaced. 
They imagine streets and downtown areas that are appealing, vibrant, and welcoming rather 
than run-down. A key part of this vision includes developing affordable rentals and apartment 
complexes, especially two-bedroom units with parking and shared services such as office space 
for cleaning and tenant support. 

Others emphasized the need for support systems and infrastructure. Suggestions included 
creating a team of social workers to assist underserved or independent residents, adding 
transportation options like a taxi service, and building assisted living facilities to serve the 
county’s aging population. These ideas reflect the community’s understanding that housing is 
about more than structures—it is also about having services in place that allow people to live 
well and stay connected. 

Several residents also highlighted economic and organizational tools that could unlock housing 
progress. They mentioned forming a home builders association, developing a central point of 
housing data, and creating an investor group dedicated to local projects. Some envisioned a 
business incubator, a TIF district, or even a designated workforce housing district to attract both 
new employers and the workers they need. Coupled with more industry and jobs, these 
strategies would provide the financial backbone for sustainable housing development. 

In short, Barber County residents recognize that no single fix will solve the housing challenge. If 
granted a magic wand, they would choose a combination of cleaner, more attractive 
communities, stronger housing options, supportive services, and organized economic tools to 
make Barber County a place where people want to live, work, and invest. 

 

 

 

 



Barriers to Improvement, Development, and Growth in 
Barber County 
Residents of Barber County recognize both the strengths of their communities and the 
challenges that hold them back. When asked about barriers to improvement and growth, a wide 
range of concerns emerged that highlight the complexity of revitalization in a rural county. 

A persistent shortage of contractors and skilled tradesmen—such as plumbers and 
electricians—creates long delays and higher costs for anyone attempting to build, renovate, or 
invest in local property. Without reliable access to these essential services, many projects stall 
before they can begin. At the same time, red tape and regulatory hurdles discourage 
entrepreneurs and new businesses, compounding the difficulty of attracting fresh investment. 

Economic barriers are also evident. While Barber County has hardworking residents, there are 
not enough quality jobs or diverse employment options to keep younger generations rooted. The 
population continues to decline, and shifting demographics place additional strain on community 
sustainability. People emphasized the need for more variety in jobs and stronger incentives for 
both workers and employers to stay. 

Housing and lodging issues further complicate growth. The rise of Airbnb units, while helpful for 
tourism, has reduced the availability of long-term family rentals. Medicine Lodge in particular 
faces a unique challenge: the lack of a motel for short-term visitors means families are forced to 
rely on Airbnb properties, which limits housing options for permanent residents. Residents also 
stressed the importance of resale value and equity, noting that without pathways for 
homeowners to build wealth through their property, long-term investment is discouraged. 

Finally, the county lacks consistent economic development leadership and incentive programs to 
drive growth. Without a dedicated, coordinated push for business recruitment, support, and 
community planning, opportunities slip away. Residents also noted that the limited dining and 
retail options hurt both quality of life and attractiveness for new families or businesses 
considering relocation. 

In sum, Barber County faces intertwined challenges: shortages of essential services and 
contractors, regulatory barriers, insufficient jobs, housing limitations, and the absence of robust 
economic development leadership. Overcoming these barriers will require creative partnerships, 
targeted incentives, and strategic investment to unlock the county’s potential for sustainable 
growth. 

 

 

 



Barber County Housing: What We Need to Know 

The Challenge 

Residents describe a “circle of decline”: 

●​ No jobs → No housing → No quality of life.​
 

●​ Lack of affordable, livable housing makes it harder for employers to recruit and retain 
workers.​
 

●​ Without workers, businesses struggle to grow, which further reduces housing demand 
and community vitality.​
 

Current Gaps 

●​ Worker Housing Missing: Few clean, safe, affordable rentals or starter homes are 
available.​
 

●​ Attainability Gap: Construction and rehab costs are higher than what local rents and 
sales prices support.​
 

●​ Resource Confusion: Residents and potential developers don’t know what tools or 
programs exist.​
 

●​ Capacity Gaps: Shortage of contractors, property managers, and investors willing to 
take on projects.​
 

What Residents Say is Needed 

●​ Incentive Programs: Gap financing, tax rebates, or down-payment aid to make projects 
viable.​
 

●​ Resource List: A clear, updated “one-stop” guide with funding options, permitting steps, 
vendor lists, and landlord/tenant basics.​
 

●​ Recruitment: Actively attract builders, trades, property managers, and outside 
developers to fill local market gaps.​
 

 



Appendix A: Attendance Roster 
1.​ Mellissa Mixon​

 
2.​ Becky Dirks​

 
3.​ Jesse Ricke​

 
4.​ Grant Cantrell​

 
5.​ Harry Kimble​

 
6.​ Robin Eubank Callis​

 
7.​ Connie Jones​

 
8.​ Gayle McNett​

 
9.​ Janet Robison​

 
10.​Buford Cloyd​

 
11.​Caleb Kimberling​

 
12.​Vanita Hill​

 
13.​Bonnie Belle​

 
14.​Avis Johnson 
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