March 9, 2026

The Board of Commissioners met for a regular meeting with Commissioners and Clerk Sill present at 9:30 am.
Public Comment:

Herbie Landwehr came in to ask a few questions about data center.

Claudia Vollbracht discussed concerns about data center.

Commissioner Mills motioned to approve the agenda, Commissioner Roe seconded. Motion passed.

Commissioner Roe motioned to approve payroll from 2-27-26 and warrants from today, Commissioner Mills seconded. Motion
passed.

Commissioners Mills motioned to approve the minutes for February 23, 2026, Roe seconded. Motion passed.
Mike Loreg, EMS Director came to talk about EMS building at Medicine Lodge and Kiowa.

Jeff Woods came in to talk about zoning and data center.

Anthony Farrar discussed his concerns about the data center.

Danny Lynch, County Attorney and Judd Dorhmann, Medicine Lodge High School Asst Principal ask to have money for the 8™ grade
campout on May 18 and 19, 2026 out of the diversion fund.

Commissioner Quick motioned to approve $1500 for the 8t grade campout, Commissioner Mills seconded. Motion passed.
Melissa Simpson, HR Director came in.
Counselor Molz came in 10:35

Commissioner Quick motioned to have a 20 minutes Executive Session with Commissioners, Counselor Molz, Clerk Sill and Melissa
Simpson, HR Director beginning at 10:35 am to discuss non-elected personnel, Commissioner Roe seconded. Motion passed.
Executive session ended at 10:55 am.

Commissioner Quick motioned to have a 10 minutes Executive Session with Commissioners, Counselor Molz, Clerk Sill and Melissa
Simpson, HR Director beginning at 10:55 am to discuss non-elected personnel, Commissioner Roe seconded. Motion passed.
Executive session ended at 11:05 am.

Russell Hansen, Custodian came in

Commissioner Quick motioned to have a 10 minutes Executive Session with Commissioners, Counselor Molz, Clerk Sill, Melissa
Simpson, HR Director and Russell Hansen, Custodian beginning at 11:10 am to discuss non-elected personnel, Commissioner Roe
seconded. Motion passed. Executive session ended at 11:20 am.

Commissioner Quick motioned to approve for 6 months pilot program for Infant at Work Policy and Guidelines, Commissioner Roe
seconded. Motion passed.

Commissioner Quick motioned to have a 20 minutes Executive Session with Commissioners, Counselor Molz and Clerk Sill beginning at
11:25 am to discuss Attorney/Client privilege information, Commissioner Roe seconded. Motion passed. Executive session ended at
11:45 am.

Commissioner Quick motioned to have a 10 minutes Executive Session with Commissioners, Counselor Molz and Clerk Sill, beginning at
11:45 am to discuss Attorney/Client privilege information, Commissioner Roe seconded. Motion passed. Executive session ended at
11:55 am.

Regular session adjourned at 12:10 pm.

Amy Sill, Clerk Bryan Quick, Chairman




March 23, 2026
The Board of Commissioners met for a regular meeting with all Commissioners, Counselor Molz and Clerk Sill present at 9:30 am.
Public Comment: Mason Eck came in about concerns of data center.
Jeff Woods came in about concerns of data center.
Gina Woods came in about concerns of data center.
Commissioner Roe motioned to approve the agenda, Commissioner Mills seconded. Motion passed.

Commissioner Mills motioned to approve payroll from 3-13-26 and warrants from today, Commissioner Roe seconded. Motion
passed.

Commissioners Roe motioned to approve the minutes from March 9, 2026, Commissioner Mills seconded. Motion passed.
Larry Conner, Public Works Director and Jacob Crowell, County Engineer from Kirkham Michael came in. Discussed road and bridges.

Commissioner Roe motioned to approve Five-Year Solid Waste Management Plan for Barber County 2026, Commissioner Mills
seconded. Motion passed.

Loretta McGuire, Economic Development Director, came in with an update.
The following applications for special park and recreation were approved:
K-State Extension Barber.County $1,574.91

City of Isabel $1,000

Medicine Lodge Wrestling Club $732.60

The following application for special alcohol was approved:

Barber County United (BCU) $15,600

Dacya Doman came in to talk about approximately what taxes might be for data center. Very hard to do currently because we don’t
know everything.

Rick Wesley came in about burn ban.
Commissioner Mills motioned to have a burn ban starting today until March 30, 2026, Commissioner Roe seconded. Motion passed.

Commissioner Roe motioned to have a 15 minutes Executive Session with Commissioners, Counselor Molz and Clerk Sill, beginning at
11:20 am to discuss Attorney/Client privilege information, Commissioner Mills seconded. Motion passed. Executive session ended at
11:35am.

Commissioner Roe motioned to have a 10 minutes Executive Session with Commissioners, Counselor Molz and Clerk Sill, beginning at
11:35 am to discuss Attorney/Client privilege information, Commissioner Quick seconded. Motion passed. Executive session ended at
11:45 am.

Melissa Simpson, HR Director came in to discuss employee handbook information and having difference card meetings on Thursday.

Regular session adjourned at 12:30 pm.
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Amy Sill, Clerk / Bryan Quick, Chairman




March 30, 2026

At 10:00 am the Board of Commissioners held a special phone conference with all three Commissioners, Clerk Sill and Rick Wesley
present.

Rick thought we should keep burn ban on.

Commissioner Roe made a motion to have the burn ban from now until April 6, 2026. It was seconded by Commissioner Mills. Motion
passed.

Meeting was adjourned.
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Amy Sill, Clerk Bryan Quick, Chairman



